
           SALLY McPHERSON 
          Registrar of Voters       Office:      (858) 565-5800 

       Fax:         (858) 694-2955 
          TIM McNAMARA         REGISTRAR OF VOTERS      TDD:        (858) 694-3441 
           Assistant Registrar         5201 Ruffin Road, Suite I, San Diego, California 92123-1693      Toll Free: (800) 696-0136 

 
Page 1 of 2                   November 2004 

General Election Day Fact Sheet 
 
Voting system: 

• We are using the Optiscan machine to count ballots. Voters fill in bubbles on the ballots.  We 
used this system in March for absentee ballots only. 

• Each polling place will have one scanner to scan each ballot after voting. 
• If scanner is unable to scan, voting never stops.  Voted ballots are then placed in a separate 

ballot box for uncounted ballots and will be counted later. 
• All memory cards, zero tapes and final result tapes will be placed into sealed pouches at the 

polling places at the end of Election Day and brought by Sheriff Reserves Deputies to Registrar 
for counting. Reports will be issued with running count totals.  Special Note: Write-in mayoral 
race will be tallied differently, see below. 

 
Write-in race(s): 

• State law requires write-in bubble to be filled in for write-in vote to be counted. 
• Ballots with write-in candidates will be pulled aside for manual tallying after the ballot has been 

scanned. 
• The Registrar will follow State Election Code 15342, which states a “reasonable facsimile of a 

name shall be counted for the office.” 
• ALL ballots containing write-ins for all races will start being counted on election night after the 

polls close. (8 teams – 2 people on each team) 
• As many as 8 boards will begin counting early in the morning on Nov 3.  
• The entire write-in process, including counting each write-in vote, is a manual process and will 

take time. 
• Results Reports will be regularly issued throughout election night. It will include a tally of  

“bubbles filled in,” not votes for any particular candidate in the San Diego mayoral race. 
• Limited space will be provided for public viewing of write-in counting process.  Media will be 

rotated in and out. 
• If the mayoral race is close, the results may take several days. The ROV is permitted 28 days by 

law to complete the official canvass and issue official results. 
 
Bilingual poll workers: 

• We have met our bilingual poll worker goals.  We have 926 Spanish poll workers, 240 Filipino 
poll workers, and 111 Vietnamese poll workers. 

• We have a standby pool of poll workers ready for use on Election Day, in case any poll workers 
are sick or can’t make it to the polls to work. 

• We have 340 rovers (election specialists) for Election Day who will make sure bilingual 
materials are properly displayed and available. 

 
(more) 
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Training of poll workers: 

• Only “Inspectors” & “Assistant Inspectors” receive pre-Election Day training. They are in charge 
of the polling place. 

• All other poll workers receive on the job training on Election Day. 
• New this time, Inspectors will receive reminder calls to charge their cell phones and the phone 

call will also give them the opportunity to ask last-minute questions.  Inspectors are also being 
offered the opportunity to have additional training and coaching, if they would like. 

 
Polling places: 

• Very high voter turnout is expected. 
• Voters can find polling places online by logging on to www.sdvote.com. 
• Voters can also call the ROV phone bank with general questions (858-565-5800). 
• There will be 1,629 polling places on Nov. 2. 
• There will be more than 8,000 poll workers. 
• 108 technical trouble-shooters will be deployed throughout the county. 
• 340 rovers will be deployed geographically with scheduled checks at each assigned polling 

place at least five times during Election Day. 
• Most polling places have been issued cell phones with mass text messaging capabilities for 

improved communications. Those unable to get cell service have designated phone lines. 
• We expanded troubleshooting call-in lines for poll workers to 72. 
• Parking at the Registrar of Voters office may be difficult. 
• Voters should familiarize themselves with the sample ballot before voting since there are so 

many races and props and we encourage voters to go to the polls between 9 a.m. and 11 a.m. 
and 1 p.m. and 5 p.m. when there will be fewer people voting.   

• The ballot is long; therefore it will take longer to fill out this election. We recommend voters 
review and mark their sample ballots before going to the polls. 

 
Other items of interest: 

• The Registrar’s Web site, www.sdvote.com, is a good place to find answers to general 
questions and election results. Results will also be available on the County Television 
Network (CTN). The CTN broadcast will begin with results from absentee ballots at 9 
p.m.  Results from polling places throughout the County will follow. CTN can be found 
on Time Warner 22, Cox 19 (north) and 24 (south), and Adelphia 66. 

• Approximately 400,000 absentee ballots were mailed out. 
• Early voting has increased 50 percent from the last Presidential Election (average). 
• The Registrar’s office has been receiving a high volume of calls.  Voters are encouraged to call 

early with general questions (858-565-5800) or use the ROV website: www.sdvote.com.  
• Pre-Election Day weekend voting at the Registrar’s office is expected to be busy.  The ROV 

will be open from 8 a.m.-5 p.m. on Saturday, Oct. 30 and Sunday, Oct. 31. 
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